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• Xiu Cravens: Peabody College, Vanderbilt 

University 
• Education Interns 

INTRODUCTION 



• Similarities 
 
• Differences 

–NRC status 
–Size 
–Students 
–Degree programs 

VANDERBILT AND TULANE 



THE EVALUATION 
MAP  



• Department of Education priorities 
• Standard Center activities and 

programming 
• Methods used by other NRCs 
• Feasibility 
• Calendar of evaluation activities 

DEVELOPMENT OF THE MODEL 



COMPREHENSIVE MODEL 

Insert Table 9 may 
have to divide in 
half over 2 slides 
but ideally not 



• Events 
• Outreach 
• NRC as a Resource for Faculty 
• Library 

QUALITATIVE ASSESSMENT 



• Academic Events 
–Conferences, symposia, lectures 

• Cultural Events 
–Art exhibits, performances, films, festivals 

• Target: university, community, region and nation 
• Goals:   

–Measure how effectively programming satisfies NRC 
mandate to help educate the population in regard to Latin 
America 

–Determine how accessible events are to the target group  

QUALITATIVE ASSESSMENT:  
EVENT EVALUATION 



• 10% of events per AY  
–Criteria: investment, align with mission, broad range 

• 10% of attendees at each event surveyed 
immediately following event: 
–Did you learn anything at this event you did not 

know before? 
–How will you use this knowledge? 
–Was it convenient for you to attend this event?  If 

not, why? 
• Narrative Summaries 

QUALITATIVE ASSESSMENT: DESCRIPTION 
OF EVENT EVALUATION 



QUALITATIVE ASSESSMENT: EVENT 
EVALUATION SAMPLE CALENDAR 



• Target: community, region and nation 
• Goals:  

– Assess the effectiveness of center as a resource for K-16 
educators and others 

– Measure the extent to which knowledge and curricular 
materials disseminated through workshops and institutes 
are effectively transmitted to educators 

– Assess the extent to which these resources are integrated 
into the classroom 

• 3 measurements: workshop surveys, teacher 
focus groups, classroom observations and 
curriculum review 

QUALITATIVE ASSESSMENT: 
OUTREACH 



• Teacher Workshop Pre- and Post-Surveys  
• Sample of questions  

– How much do you know about ____ [Cuba]? 
– How comfortable are you teaching about ___ [Cuban 

history, Cuban literacy campaign]? 
– How useful do you rate this professional development 

workshop compared with others? 

QUALITATIVE ASSESSMENT: TEACHER 
WORKSHOPS 



• Teacher Focus Group 
– 10 teachers, once per AY, led by eval intern 
– Representative sample 
– Questions: 

• Have you used instructional resources from 
workshops in your classroom?  Please provide 
specific examples. 

• Have you shared CLAS/SCLAS instructional 
resources with other teachers? 

• What obstacles or challenges have you faced in 
incorporating these materials into your 
curriculum? 

QUALITATIVE ASSESSMENT: 
OUTREACH 



• Classroom Observation 
–Structured interview with Outreach 

Coordinator and Education intern 
–Questions 
–Examples of integration into lesson plans, 

specific anecdotes on student impact; may 
include video-taping 

QUALITATIVE ASSESSMENT: 
OUTREACH 



QUALITATIVE ASSESSMENT: 
OUTREACH 



• Target: University 
• Goal: Determine the value of center 

association for faculty and students 
• Faculty focus group 

QUALITATIVE ASSESSMENT: NRC AS 
A RESOURCE FOR FACULTY 



• Faculty focus group 
–10 faculty 
–semi-structured questions  

• Effective use of funds for events? 
• Center as a source of funding for graduate student 

research, language study? 
• Provision of an intellectual community that 

crosses disciplinary bounds? 
• Serves as a network? 

QUALITATIVE ASSESSMENT: NRC AS 
A RESOURCE FOR FACULTY 



• Target: university 
 
• Goal: assess faculty and student satisfaction 

with the Latin American collection and with 
services provided by LAS bibliographer 

 
• Library Survey 

– 5 minute online survey administered each March 
for a two week period 

– Faculty and students receive email with link, 
posted on center website 

QUALITATIVE ASSESSMENT: LIBRARY 



1. What is your principal discipline? 
2. What are your geographic areas of interest?  (Please select 
all that apply.) 
3. What is your status? (Faculty, graduate student, 
undergraduate, staff, other) 
4. Which library resources and services do you use for Latin 
American research? (Please check all that apply.) 
5. Which databases do you use? (Please check all that apply.) 
6. How well does the Latin American collection serve your 
research needs? 
7. How well does the library service (by the designated 
librarian) for Latin American studies meet your research needs? 
8. What resources does the library lack that you would use for 
Latin American research? 
9. Additional comments: 

QUALITATIVE ASSESSMENT: LIBRARY 



CALENDAR OF EVALUATION 
ACTIVITIES 

Month Activity 

August Identify Events for Fall Evaluation  

December Identify Events for Spring Evaluation 

March Library Survey, Faculty Focus Group 

April  Teacher Focus Group, Classroom Observations 

July Education Team submits year-end summaries and 
reports to Center staff, meets with Center staff to 
discuss feedback and improvements that are applied to 
programming and evaluation activities for upcoming 
year 

AY Ongoing Teacher Workshop Surveys, Collection of Quantitative 
Data 



CALENDAR OF EVALUATION 
ACTIVITIES 



• Library: survey participation, collection of 
quantitative data 

• Education interns 
• Annual plan 
• Collaboration 

SUMMARY: STRENGTHS AND CHALLENGES 



• The Evaluation Tool Kit for K-12 International Outreach Programs 
– www.gi.unc.edu/k12toolkit 

• Basic Guide to Program Evaluation for Nonprofit Organizations with 
Very Limited Resources. 

– http://www.mapnp.org/library/evaluatn/outcomes.htm 
• Taking Stock – A Practical Guide to Evaluating Your Own Programs. 

(Horizon Research, Inc.)  
– http://www.horizon-research.com/publications/stock.pdf 

RESOURCES  

http://www.gi.unc.edu/k12toolkit
http://www.mapnp.org/library/evaluatn/outcomes.htm
http://www.horizon-research.com/publications/stock.pdf
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