
After 5 years of EVALUATING IT, Here is 
what we’re asking now:

IS IT 
WORKING?

GO! now provides 
centralized training 

for students on 
culture+ethics

multiple 
orientations AND 

many students 
getting no training

GLOBAL ORIENTATION  
ON CULTURE AND ETHICS

THE UNIVERSITY of NORTH CAROLINA at CHAPEL HILL

Increasing 
# students doing 
NON-Traditional 
global Experiences 

BUT...

Pre-Orientation Post-Orientation Post-Engagement
Demographics

What is the race/ethnicity/gender identity, major, and previous travel 
experience of the respondent?  linked to previous responses

Experience Description
Where will the respondent travel, what will they do, and who is  

supporting it?  [Country of travel, type of experience (internship, research, 
study abroad, service, service-learning), partner organization/independent 

work, dates, campus sponsorship/funding status?]

 linked to previous responses

Global Perceptions
What are the anticipated greatest impacts, importance of preparation, and 

other ethical concerns?   
Challenges

Looking forward what challenges does the respondent anticipate?   
After orientation,what cultural/ethical insight is prescient?   

During experience was there a specific example of how learning at 
orientation benefited respondent?  

  
General Program Evaluation

Specific questions for each content segment of orientation, general 
suggestions for improvement.  Post-experience is there a recommended 

topic that program could have addressed but didn’t?
 

Recommendation
Would respondent recommend program to their peers?  
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Questions or collaboration?
Gina Asalon

Program Associate for Global Orientation
UNC Center for Global Initiatives
gina.asalon@unc.edu 

Tripp Tuttle

Program Officer and Fulbright Program Adviser
UNC Center for Global Initiatives
tripp.tuttle@unc.edu

unc.edu/go | facebook.com/uncGO | twitter.com/uncGO

Responsibility
Cultivating a sense of responsibility  
requires being:
Informed + Accountable + Reflective

Being informed requires doing basic research on the location’s history, 
culture, geography, government and other context-specific knowledge.
Being accountable means holding yourself responsible for your 
professional and personal actions, as well as for the health & safety 
of yourself and others. Being reflective is an active and intentional 
practice requiring the ongoing questioning and thoughtful 
engagement of your experience.

Realistic Expectations
Having realistic expectations requires:

Contextual understanding + Flexibility

This entails having an understanding of the history and problems 
of “development” projects; recognizing the limitations & barriers of 

your work (both project-based and personal), and being aware of the 
particularities of the local context.

Sustainability
Being sustainable requires taking  
into consideration:
Long-term impacts + effects of one’s 
work

The only truly sustainable outcome of your project is your 
own learning!

framework for Culture + Ethicsthe
tm

Ethics
Becoming an ethical agent, requires  

three key competencies:  
Humility + Respect + Caution

Developing these skills increases awareness of power inequalities, 
ethnocentrism, and the potential to do harm (both in research and 

as a service provider).

Increasing response rate
a.	 Personal, merged email invitations.
b.	 Reminders from progressively higher ranked staff/faculty.
c.	 Import previously collected data (don’t ask a second time 

for basic info).
d.	 Use branching so respondents don’t have to wade through 

questions that don’t apply to them.
e.	 Incentives!  You can create them without extra cost.

Structural Considerations
a.	 Structure questions so you can see:

»» What they want to know (pre-training)
»» What they think they learned (post-training)
»» What they needed to have learned (post-return)

b.	 While you can’t really control for all variables, you can ask 
respondents to have hindsight.  

c.	 Front load data collection
»» Students are happier filling out a long form to 

register rather than after an event is “finished”.

Some Best Practices We’ve Adopted
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